Chapter 2 Reading notes

I. Cultural Differences in Doing Business
a. Difference in Customs and Behavior
i. Formality-we are informal (Germany Wal-Mart)
ii. Social Customs (Awesome example in book: Japanese business cards, gifts)
iii. Style of Dress-what does a culture communicate with dress

iv. Time
1. Monochronic
2. Polychronic
v. Conflict styles (i.e. Kibun, or Wa)
1. Emotion
2. Harmony
vi. Gender roles
b. Dimensions of culture
i. High vs. Low context us, we are low context. How much needs to be said to communicate. 

ii. Individualism vs Collectivism – what matters most the individual or the group?

iii. Power Distance – What is the perceived power distance between superior and subordinate?  Does your family culture place a large distance between parent and child, where the parent is only a guardian and protector, or is small and the parents are considered close friends?

iv. Uncertainty Avoidance – How open to change and the unknown is the culture?

v. Task vs social orientation – Is getting the job done or building relationships more important.

vi. Short vs long term orientation – How far into the future does the culture plan for.

c. Co-cultures – culture within cultures. How does this happen?

i. Regional differences

ii. Ethnicity (Table 2-4 is great)
II. Possible responses to different cultures in business.  Which one is the best?

i. Avoiding
ii. Accommodating
iii. Forcing
iv. Educating-persuading
v. Negotiating-compromise
vi. Collaboration-problem solving
b. How to deal productively w/ cultural diversity (Table 2-5 is awesome and will be tested on.)

i. View it as an opportunity
ii. Avoid ethnocentrism
iii. Don’t condescend
iv. Dialogue with the other culture-Careful it is as dangerous to ignore as to emphasize differences.

