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INSTRUCTOR: Mr. Mayers
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1. COURSE DESCRIPTION 

A. Principles of Management provide concepts, terminology, principles, theory, and issues that are the substance of the practice of management. 

B. This course is occupationally related and serves as preparation for a career in general business management. 

C. Prerequisites: None 

2. LEARNING OUTCOMES 

A. Explain the various theories and processes of management including its outcomes. 

B. Identify roles of leadership in business. 

C. Recognize elements of the communication process and the guidelines for organizational design. 

D. Interpret interpersonal roles related to work groups. 

E. Demonstrate a knowledge of the basic language of management. 

F. Discuss current issues and challenges facing managers such as Total Quality Management (TQM), team building, and information systems.

3.  INSTRUCTIONAL MATERIAL 
The instructional materials identified for this course are viewable through http://www.ctcd.edu/im/im_main.asp 

INSTRUCTOR: 

As your instructor I will organize and present the course material in a manner designed to facilitate the learning process. I will evaluate your progress periodically via writing assignments, and presentation, and exams and provide feedback on your performance via exam and mores, exam critiques, and critique of your writing assignments, etc. I am also available before and after each class period and during office hours to discuss your performance and answer questions. 

STUDENT: 
As the student you are ultimately responsible for what you learn and for your success in this course. 

It is your responsibility to attend class regularly, prepare for class by reading assigned text material, participate in class discussions, ask questions when required to improve your understanding, prepare for and complete exams, and complete all other assignments. 

 EXAMINATIONS:
A. Scheduled Examinations: 

There will be two major scheduled examinations as follows: 

1. First Exam 

2. Final Exam 

The exam schedule and material covered on each exam will be provided by the instructor on the first day of class. The type of exam questions (essay) will be specified by the instructor during pre-exam reviews. 

NOTES AND ADDITIONAL INSTRUCTIONS FROM COURSE INSTRUCTOR:
A. Course Withdrawal: It is the student’s responsibility to officially withdraw from a class if circumstances prevent attendance. Any student who desires to, or must, officially withdraw from a course after the first scheduled class meeting must file a Central Texas College Application for Withdrawal (CTC Form 59). The withdrawal form must be signed by the student. 

B. Cellular Phones and Beepers: Cellular phones and beepers will be turned off while the student is in the classroom or laboratory. 

C. Americans With Disabilities Act (ADA): Students requiring accommodations for disabilities are responsible for notifying the instructor. Reasonable accommodations will be granted in full compliance with federal and state law and Central Texas College policy. 

D. Instructor Discretion: The instructor reserves the right of final decision in course requirements. 

E. Civility: Individuals are expected to be cognizant of what a constructive educational experience is and respectful of those participating in a learning environment. Failure to do so can result in disciplinary action up to and including expulsion. 

F. Honesty and Integrity: All students are required and expected to maintain the highest standards of scholastic honesty in the preparation of all course work and during examinations. The following will be considered examples of scholastic dishonesty: 

G. Plagiarism: The taking of passages from writing of others without giving proper credit to the sources. 

H. Collusion: Using another’s work as one’s own; or working together with another person in the preparation of work, unless joint preparation is specifically approved in advance by the instructor. 

I. Cheating: Giving or receiving information on examinations. 

Students guilty of scholastic dishonesty will be administratively dropped from the course with a grade of “F” and will be subject to disciplinary action. 

COURSE SCHEDULE:

WEEK 1:  Introduction, Discuss project/presentation of research

                  Chapter 1-3 

WEEK 2: Chapter 4-6 

                 Class/Group (Corporate Social Responsibility and how to evaluate it along economic, legal, ethical and discretionary criteria. (BP Gulf Dilemna)

WEEK 3: Chapter 7-9
                Exam # 1 Review

Week 4: Chapter 10-11
           Test # 1

WEEK 5:  Chapter 12

                  Class/Group (The importance of Work Related Attitudes and their relationship to personality, perception, and behavior).

WEEK 6:  Chapter 13 – 14
WEEK 7:  Chapter 15

                  Final Exam Review

                  Class/Group (Identify roles within teams and the type of role you could play to help a team be effective; include the importance of communication and the barriers that exist. Take into consideration, your personal Strengths, Weaknesses, Opportunities and Threats (SWOT).

WEEK 8:  Class/Group (Discuss the management competencies needed to deal with today’s turbulent environment, including issues such as diversity, globalization, rapid change, and the skills needed for crisis management).
