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Disaster scene control involving large numbers of casualties and coordination of the responding agencies. Includes observation and critique of mass casualty disaster drills and critical incident stress debriefing.
Course Objectives:
Upon successful completion of this course, Mass Casualty and Fatality Incident, the student will be able to:

A. Implement the incident management system at a mass casualty/mass fatality incident.

B. Identify the psychological problems that occur during a mass casualty incident.

C. Describe the symptoms of post-traumatic stress.

D. Explain how emergency workers can reduce stress.

E. Conduct a mock critical incident stress debriefing.

F. Explain why critical incident stress debriefings are important.

Weekly Topical Outline:

Week One:
Chapter 1: Planning as a Front End Concept
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:

a. Discuss catastrophic events and understand the threats.

b. Examine the reports of recent disasters and analyza the data.

c. Explain FEMA’s Hazard Mitigation Grant Program.

d. Discuss continuity of operations planning and what is involved in emergency planning.

2. Learning Activities:

a. Classroom lecture/discussion

b. Reading assignments.

3. Lesson Outline:
a. Catastrophic Events
b. Examining recent disasters
c. Analyzing the data
d. FEMA’s Hazard Mitigation Grant Program
e. HAZUS-MH Flood Loss Estimation Models
f. Continuity of Operations Planning
Week Two:
Chapter 2: Key Elements in Response Protocols
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:

a. Understand some of the key differences in commonly used terms.

b. Name some of the agencies that are commonly involved in response to catastrophic events.

c. Discuss the fact that organizing, coordinating, and communicating these various elements is a substantial undertaking.

d. Discuss the case study of the Space Shuttle Columbia Recovery Operation.

e. Discuss the case study: “Heroism and Horror”—An Excerpt from the 9/11 Commission.

f. Explain the Federal Radiological Emergency Response Plan (FRERP—Operational Plan.
2. Learning Activities:
c. Classroom lecture/discussion

d. Reading assignments.

3. Lesson Outline:
a. Key Elements

b. Case Study: The Space Shuttle Columbia Recovery Operation

c. Case Study: “Heroism and Horror”—An Excerpt from the 9/11 Commission

d. Federal Radiological Emergency Response Plan
Week Three:
Chapter 3: Planning with Other Agencies
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:
a. Discuss the City of Los Angeles—Multi-Agency Coordination.
b. Explain Standardized Emergency Management Systems (SEMS).
c. Discuss ICS Organization.
d. Discuss Incident Command—Roles & Responsibilities.
e. Name examples of U.S. Government Agency Response Protocols & Mulit0Agency Cooperation.
2. Learning Activities:
a. Classroom lecture/discussion
b. Reading assignments.
3. Lesson Outline:
a. Types of geological hazards
b. How earthquakes happen
c. Scales used to rate earthquakes
d. Types of volcanoes and volcanic eruptions
e. Causes of landslides and debris flows
f. The definition of setback rules
g. The consequences of excessive groundwater removal
Week Four:
Chapter 4: Lookout, Communications, Escape and Safety (LCES)
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:
a. Explain what LCES is all about.
b. Discuss Lookouts, Communication, Escape Routes and Safety zones.
c. Discuss LCES Checklist.
2. Learning Activities:
a. Classroom lecture/discussion
b. Reading assignments.
3. Lesson Outline:
a. LCES
b. Lookouts, Communication, Escape Routes, Safety Zones
c. LCES Checklist
Week Five:
Chapter 5: Logistics
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:
a. Explain what a SEMS is.
b. Discuss OEM Staff Profiles Case Study: Filed Operations and Logistics.
c. Explain why pre-designated Incident Facilities are needed.
d. Understand the need for comprehensive resource management.
e. Discuss Disaster Mortuary Requirements.
f. Discuss the role of the FBI “Disaster Squad”.
g. Explain the need for triage and disaster planning.
h. Explain the necessity of preparing for the media mega-event.
i. Discuss National Preparedness, a National Health Information Infrastructure and Na National Disaster Medical System.
j. Discuss communications challenges.
2. Learning Activities:
a. Classroom lecture/discussion
b. Reading assignments.
3. Lesson Outline:
a. What is SEMS?
b. OEM Staff profiles Case Study: Field
c. Pre-designated Incident Facilities
d. Comprehensive Resource Management
e. Disaster Mortuary Requirements
f. Evidence Gathering: FBI “Disaster Squad
g. Triage and Disaster Planning
h. Preparing for the Media Mega-Event
i. National Preparedness and a National Health Information Infrastructure
j. Communications Challenges
k. Logistical Planning—Lessons from 9/11
l. Emergency Operations Centers
Week Six:
Chapter 6: First Responder Responsibilities


Chapter 7: Emergency Operations Planning (EOP) vs. Incident Management System
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:
a. Describe the job description of a Certified First Responder.
b. Discuss the responsibilities of the first responder.
c. Discuss the roles of Emergency Services at Inter Agency Scenes.
d. Discuss the Nation Incident Management System (NIMS).
e. Discuss Emergency Operations Planning.
2. Learning Activities:
a. Classroom lecture/discussion
b. Reading assignments.
3. Lesson Outline:
a. Job description: Certified First Responder
b. First Responder Responsibilities
c. Roles of Emergency Services at Inter Agency Scenes
d. Nation Incident Management System (NIMS)
e. Emergency Operations Planning (EOP)
Week Seven:
Chapter 8: Mass Casualty/Fatality Planning
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:
a. Discuss multiple casualty incidents.
b. Explain the incident command system.
c. Describe the medical incident command.
d. Describe the necessity of triage.
e. Discuss the necessity of critical incident stress debriefing.
f. Discuss the case study: Pine Lake Disaster.
g. Discuss NTSB and DMORT—Key partners in transportation disaster response.
2. Learning Activities:
a. Classroom lecture/discussion
b. Reading assignments
3. Lesson Outline:
a. Multiple casualty incidents
b. Incident command system
c. Medical incident command
d. Triage
e. Initial assessment
f. Critical incident stress debriefing
g. Case Study: Pine Lake Disaster
h. NTSB and DMORT—Key partners in transportation disaster response
Week Eight:
Chapter 9: Federal Response Plan


Chapter 10: On-Scene Complication Planning
1. Learning Outcomes: Upon successful completion of this lesson, the student will be able to:
a. Describe the National Response Plan.
b. Discuss the concepts of operations
c. Discuss the fact that what can go wrong—will.
d. Explain the psychology of command.
e. Discuss the legal considerations in command and control.
f. Identify incident risk management
g. Discuss the case study: Valujet, May 11, 1996.
h. Examine the ethical issues and lessons from the SARS Outbreak.
2. Learning Activities:
a. Classroom lecture/discussion
b. Reading assignments.
3. Lesson Outline:
a. National Response Plan
b. Concepts of Operations
c. What can go wrong—will!
d. The psychology of command
e. Legal considerations in Command and Control
f. Incident risk management
g. Case Study: Valujec, May 11, 1996
h. Ethical issues and lessons from the SARS Outbreak
Other time blocks not specifically allocated above are spent with introductory topics, administrative matters, exams, and review classes (both before and after exams).
Method of Evaluation:              %of Grade:


Grading Scale:

Class Participation


20



90 - 100  A

Research Paper



40



80 - 89   B

Final Exam




40



70 - 79   C











60 - 69   D











59 & below F

Description of Methods of Evaluation:
A percentage of the student’s grades are based on attendance and class participations required to allow the student to demonstrate his/her grasp of the subject matter being presented.  Student is responsible for conducting research and participating in scenario driven exercises/case studies designed to assess the student’s comprehension of the subject material.  The paper is designed to acquaint the student with the mass casualty and fatality incident management and to reinforce the students understanding of the material.  Paper will be a minimum of 5 pages addressing a component mass casualty and fatality incident management and response of the students choosing.  A comprehensive final examination will be conducted to allow the student to demonstrate his/her mastery of the course material.
Additional Course Information (i.e. instructional methods, out-of-class activities, etc.):

Reading Assignments: Students are required to read the assigned lessons from the text book.
Instructor will use PowerPoint presentations, case studies, and related videos to cover the material.  The instructor will provide each student with CD containing the PowerPoint presentations for each class.  The CD will also include material related to Mass Casualty and Fatality Incidents and their management.

Additional Information from the Instructor (make-up exams, rounding of grades, cell phone/pagers, etc.):  None.
