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Behavioral and legal approaches to the management of human resources in organizations.
Course Objectives:
Upon successful completion of this course, the student will be able to:

1. Describe and explain the development of human resources management.

2. Evaluate current methods of job analysis, recruitment, selection, training/development, performance appraisal, promotion, and separation.

3. Discuss management’s ethical, socially responsible, and legally required actions.

4. Assess methods of compensation and benefits planning.

5. Examine the role of strategic human resource planning in support of organizational mission and objectives.
Weekly Topical Outline:

Week One:

Introductions, 

Review of syllabus, 

Chapter 1: The Challenge of Human Resources Management

Chapter 6: Employee selection
Assign and Review of Term Project; Resumes and Interviews
Week Two: 

Exam 1 Chapters 1 & 6
Review Term Project progress,

Chapter 2: Strategy and Human Resources Planning

Chapter 3: Equal Employment Opportunity and Human Resources Management 

Week Three: 


Exam 2 Chapters 2 & 3
Review Term Project Progress
Chapter 4: Job Analysis, Employee Involvement, and Flexible Work Schedules

Chapter 5: Expanding the Talent Pool: Recruitment and Careers
Chapter 7: Training and Development
Week Four: 

Exam 3 Chapters 4, 5 & 7
Resume Drafts due

Chapter 8: Appraising and Improving Performance
Chapter 9: Managing Compensation

Chapter 10: Pay-For-Performance: Incentive Rewards
Week Five: 

Exam 4 Chapters 8, 9 & 10
Chapter 11: Employee Benefits
Chapter 12: Safety and Health
Week Six:


Exam 5 Chapters 11 & 12
Review Term Project Progress
Chapter 13: Employee Rights and Discipline 
Chapter 14 The Dynamics of Labor Relations
Week Seven: 

Resumes due

Exam 6 Chapters 13 & 14
Chapter 15: International Human Resources Management
Chapter 16: Creating High-Performance Work Systems
Week Eight: 

Term Project Presentations: Interviews

Exam 7 Chapters 15 & 16
Method of Evaluation:              %of Grade:



Participation in class exercises           10

Exams                                      70 

Project                                    20 

Grading Scale:

90 - 100  A

80 - 89   B

70 - 79   C

60 - 69   D

59 & below F

Description of Methods of Evaluation: 

A. Students are expected to participate in the exercises applicable to each chapter during class instruction.
B. Tests will be closed book, in-class and may consist of multiple choice, matching and true/false questions.  Students should also expect and be prepared to answer essay questions that require a short written response.

C. A Term Project will be assigned consisting of the preparation of a resume and interview of a perspective employee. (Will discuss in class)

Additional Course Information (i.e. instructional methods, out-of-class activities, etc.):
A. All course content will be lecture and in class exercises assigned and reviewed by the instructor in class
Additional Information from the Instructor (make-up exams, rounding of grades, cell phone/pagers, etc.): 

A. Make up test will be arranged on an individual basis prior to missing of class.

B. Students are responsible for arrangements to obtain notes and related information from fellow students and instructor if they are going to miss class.

C. Please turn off pagers and cell phones prior to class.
