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Course Number: EMAP 3200


Course Title: Developing Volunteer Resources and 









 Decision Making
Day/Time: Tuesday/ 5:00 - 10:40

Credit Hours: 3 

Instructor: Mr.Steven Munsie

(E-mail):  sjmunsiesr@centurylink.com
Contact: (H) (573)336-0243

(O) (573)563-6065

 (Fax) (573)563-4019
Prerequisites: None 
Textbook(s):  FEMA Courses IS-241 (122 pages of text) and IS-244 (148 pages of text)
Author(s):  





ISBN: 
Edition:





Publisher: 

Catalog Description:  Management of volunteer services.  Emphasizes decision-making, problem solving, and effective donation management planning an implementation.  This course is equivalent to the Texas Department of Emergency Management and the Federal Emergency Management courses IS-241 and IS-244.
Course Objectives:  Upon successful completion of this course, Developing Volunteer Resources and Decision Making, the student will be able to:

A. Explain the need for decision-making and problem solving skills in emergency management.

B. Describe how decisions made before an emergency help the decision-making process during an emergency.

C. Distinguish between a problem and its causes or symptoms.

D. Analyze your personal attributes and relate them to your decision-making style.
E. Describe the persona attributes of an effective decision maker.

F. Explain how the ethics of a situation can affect decision-making and problem solving.

G. Apply a model for problem solving and decision making to emergency management scenarios.

H. Describe the differences between a Volunteer Program Manager and a VOLAG Coordinator.

I. Determine whether you need to coordinate volunteers or work with VOLAGs - or both.

J. Identify the skills and knowledge required of volunteers in emergency management programs.

K. Develop a plan for working with VOLAGs, professional groups, and business and industry.

L. Identify special issues in volunteer management and at least one point of contact who can provide expertise in each issue area.
Weekly Topical Outline:

Week One:
IS-241



Unit 1: Course Introduction



Unit 2: The Decision-Making Process
Week Two:
IS-241



Unit 3: Identifying Decision-Making Styles and Attributes



Unit 4: Ethical Decision Making and Problem Solving
Week Three:
IS-241



Unit 5: Decision Making in an Emergency



Unit 6: Course Summary
Week Four:
IS-241 Final Exam
Week Five:
IS-244



Unit 1: Course Introduction



Unit 2: Volunteers in Emergency Management
Week Six:
IS-244



Unit 3: Developing a Volunteer Program


Unit 4: Working with VOLAGS, CBOs, and other Groups
Week Seven:
IS-244



Unit 5: Special Issues



Unit 6: Course Summary
Week Eight:
IS-244 Final Exam
Method of Evaluation:              %of Grade:


Grading Scale:

Class Participation – Exercise

40%



90 - 100  A
IS-241





30%



80 - 89   B

IS-244





30%



70 - 79   C











60 - 69   D







                        59 & below F

Description of Methods of Evaluation:

Class participation is required to allow the student to demonstrate his/her grasp of the subject matter being presented.  Student is responsible for conducting research and participating in scenario driven exercises designed to assess the student’s comprehension of the subject material.  The student will be assessed on their successful completion of both IS-241 and IS-244, the grade for those courses provided by FEMA will be the student’s grade for the assignment.
Additional Course Information (i.e. instructional methods, out-of-class activities, etc.):

Instructor will use PowerPoint presentations and related videos to cover the material.  The instructor will provide each student with CD containing the PowerPoint presentations for each class.  The CD will also include material related Emergency Management topics.
Additional Information from the Instructor (make-up exams, rounding of grades, cell phone/pagers, etc.):

Cell Phone # is (573)337-1859

Alternate email address is:  steven.munsie@us.army.mil
