
Accountability…

It’s how we know we’re accomplishing our 
mission.

It’s what Institutional Effectiveness Plans and 
Action Plans are all about.

It’s the feedback loop for our strategic planning 
process.

It’s required by SACS 2.5 and 3.3, the feds, and 
the State of Texas.
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SACS requirements 2.5 and 3.3

2.5 The institution engages in ongoing, integrated, and institution-wide research-based planning and evaluation processes that:
	1) incorporate a systematic review of institutional mission, goals, and outcomes;
	2) result in continuing improvement in institutional quality; and
	3) demonstrate the institution is effectively accomplishing its mission.

3.3  Institutional Effectiveness
3.3.1 The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes, and provides evidence of improvement based on analysis of the results in each of the following areas: 
	3.3.1.1 educational programs, to include student learning outcomes
	3.3.1.2 administrative support services
	3.3.1.3 educational support services
	3.3.1.4 research within its educational mission, if appropriate
	3.3.1.5 community/public service within its educational mission, if appropriate
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