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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:
· Technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations.

· Freshman and sophomore level courses in arts and sciences.

· Continuing adult education programs for occupational or cultural upgrading.

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students.

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.

· Workforce development programs designed to meet civilian and military community needs.

· Adult literacy and other basic skills programs for adults.

· Library services.

· A wide variety of public service needs.



	Program Purpose and Relationship to Mission:

The primary program purpose is to provide academic instruction, knowledge, and hands-on skills that will prepare/qualify students to continue their education in an agricultural field of study and/or to successfully pursue a career in agriculture.


	Program Goals (What the student is able to do upon completion of the program)

	Program Learning Outcomes (Measurable skills/knowledge the student will acquire by completing the program)
	Assessment Methods and Criteria (The methods used to assess and the criteria for determining success)
	Assessment Results (Use of actual data to demonstrate performance)
	 USE OF RESULTS (Improvements made to program)

	Provide quality educational opportunities for students seeking employment and advancement in the diversified agriculture industry.

Provide training that will allow one to develop competencies, skills, and abilities essential to employment and advancement in the industry.

To provide the most comprehensive two years of a four-year college transfer program.


	Students demonstrate knowledge of the agriculture industry.

Students gain awareness of current knowledge in agriculture advancements.

Students successfully demonstrate “hands-on” skills and abilities.

Students exhibit cognition in writing, verbal, and mathematical skills.


	Students receive a grade of C (70%) or better in the course requirements.  The course requirements include, but not limited to, lecture exams, lab exams, comprehensive final exams, and lab reports.

85% of better course completion rate by the students. 

Students show an increase in score from the Pre-Test & Post-Test


	100% of students received a grade of C or better in the courses.  

100% of the students completed the courses.


	The learning outcomes of the courses were reviewed by the faculty to analysis areas of improvement to the degree program.  These areas include student recruitment, retention, and completion rate.  Other improvements  include the addition of a plant "hardening off" area, facility wash area, renovated garden pond and added degree curriculum to prepare students for the Texas Nursery & Landscape Assoc's Cert. exam. Involvement in local youth Horticultural clubs.
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