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	CTC MISSION STATEMENT

At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 

The purpose of CTC is to provide:

· technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations. 

· Freshman and sophomore level courses in arts and sciences. 

· Continuing adult education programs for occupational or cultural upgrading. 

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students. 

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals. 

· Workforce development programs designed to meet civilian and military community needs. 

· Adult literacy and other basic skills programs for adults. 

· Library services. 

· A wide variety of public service needs.




	Program Purpose and Relationship to Mission:
To provide quality instruction to prepare graduates to succeed in Management/Leadership positions.

This program relates to Strategic Plan Goal 1:  To provide instruction



	PROGRAM  OBJECTIVE


	STUDENT PERFORMANCE OUTCOMES
	ASSESSMENT CRITERIA & EVALUATION METHODS
	ASSESSMENT RESULTS (Use of actual data to describe performance)
	 USE OF RESULTS (Improvements made)

	To prepare the graduate for management/leadership positions with emphasis on military organizations
	
	Successful completion of all required courses with Grade “C” or above.

Minimum of 5 graduates/year

Average Graduate GPA
	No Graduates

Average GPA: NA


	Special program offered only in Europe.  Students not completing MTHO and MTMS courses in Europe can not complete the degree since these courses are not offered elsewhere.  Program should be considered for deletion. 



	
	Provide first-line to mid-level supervision including directing, problem solving, decision-making, and personal relations at the primary leader level.


	Completion of 

MTMS 1170.

Course Grade “C” or above
	44 Enrolled 

44 Completers

100% Completion rate

98% “C” or above


	Exceeds standards

	
	Demonstrate an understanding of concepts, terminology, principles, theory, and issues that are the substance of the practice of management.


	Completion of 

BMGT 1303.

Course Grade “C” or above
	1397 Enrolled

1271 Completers

91% Completion rate

90% “C” or above


	Exceeds standards

	
	Apply principles and concepts of the behavioral sciences to interpersonal relationships in the business environment


	Successful completion of HRPO 1311

Course Grade “C” or above
	865 Enrolled

724 Completers

84% Completion rate

84% “C” or above
	Exceeds standards

	PROGRAM  OBJECTIVE


	STUDENT PERFORMANCE OUTCOMES
	ASSESSMENT CRITERIA & EVALUATION METHODS
	ASSESSMENT RESULTS (Use of actual data to describe performance)
	 USE OF RESULTS (Improvements made)

	
	Apply the basics of management in the context of the military; its missions, organization, and operations.


	Completion of 

MTMS 1270

Course Grade “C” or above
	45 Enrolled

45 Completers

100% Completion rate

98% “C” or above
	Exceeds standards

	
	Establish objectives under conditions of constrained resources using the military mission essential task approach for defining training goals, setting strategies, and assessing effectiveness.  


	Completion of 

MTMS 1271.

Course Grade “C” or above
	41 Enrolled

39 Completers

95% Completion rate

100% “C” or above
	Exceeds standards

	
	Describe motivational theories and their application to the military, including current equity and group behavior models and their implications for military leaders.
	Completion of 

MTMS 1272.

Course Grade “C” or above
	65 Enrolled

61 Completers

94% Completion rate

97% “C” or above
	Exceeds standards

	
	Discuss the history of the U.S. Military and the professional values and ethics of the military profession.  Describe strategies and tactics employed by U.S. military in selected engagements throughout its history.


	Completion of 

MTHO 1370.

Course Grade “C” or above
	69 Enrolled

67 Completers

97% Completion rate

97% “C” or above
	Exceeds standards

	
	Identify and apply behavioral and legal approaches to the management of human resources in organizations.
	Completion of 

HRPO 2301.

Course Grade “C” or above
	520 Enrolled

478 Completers

92% Completion rate

88% “C” or above


	Exceeds standards

	PROGRAM  OBJECTIVE


	STUDENT PERFORMANCE OUTCOMES
	ASSESSMENT CRITERIA & EVALUATION METHODS
	ASSESSMENT RESULTS (Use of actual data to describe performance)
	 USE OF RESULTS (Improvements made)

	
	Demonstrate an understanding of the role of the supervisor.  Apply leadership, counseling, motivation, and human skills supervising others.


	Completion of 

BMGT 1301.

Course Grade “C” or above
	653 Enrolled

598 Completers

92% Completion rate

90 % “C” or above
	Exceeds standards

	
	Apply accounting concepts in transaction analysis, financial statement preparation, and asset and equity accounting in proprietorships and corporations.
	Completion of ACNT 1325

Course Grade “C” or above
	67 Enrolled

67 Completers

100% Completion Rate

87% “C” or above
	Exceeds standards

	
	Apply management theory to everyday problems of managers.
	Completion of 

MTMS 2371.

Course Grade “C” or above
	91 Enrolled

87 Completers

96% Completion rate

100% “C” or above
	Exceeds standards

	
	Apply management skills at the advanced leadership level including situation analysis, staffing, communications, planning and controlling operations and evaluations.


	Completion of 

MTMS 2271.

Course Grade “C” or above
	43 Enrolled

43 Completers

100% Completion rate

100% “C” or above


	Exceeds standards

	
	Demonstrate an understanding of the major ethics theories and apply them to business management.
	Completion of 

MTMS 2372.

Course Grade “C” or above
	169 Enrolled

162 Completers

96% Completion rate

99% “C” or above
	Exceeds standards

	
	Compare and contrast leadership and management including management functions, leadership styles, and communication.
	Completion of 

MTMS 2370

Course Grade “C” or above
	96 Enrolled

96 completers

100% Completion rate

100% “C” or above
	Exceeds standards
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