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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:
· Technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations.

· Freshman and sophomore level courses in arts and sciences.

· Continuing adult education programs for occupational or cultural upgrading.

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students.

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.

· Workforce development programs designed to meet civilian and military community needs.

· Adult literacy and other basic skills programs for adults.

· Library services.

· A wide variety of public service needs.



	Program Purpose and Relationship to Mission:

The primary program purpose is to provide academic instruction, knowledge, and “hands-on” skills that will prepare students for Early Childhood Professions occupations.  The Department facilitates the education of students locally, nationally and internality who are pursuing a Certificate of Completion and/or Associate of Applied Science Degree in Early Childhood Professions.  This program relates to Strategic Plan Goal 1.


	Program Goals (What the student is able to do upon completion of the program)

	Program Learning Outcomes (Measurable skills/knowledge the student will acquire by completing the program)
	Assessment Methods and Criteria (The methods used to assess and the criteria for determining success)
	Assessment Results (Use of actual data to demonstrate performance)
	 USE OF RESULTS (Improvements made to program)

	Provide quality educational opportunities for students seeking employment in Early Childhood Professions and an AAS degree.

	Students demonstrate knowledge of how to work with children using developmentally appropriate methods and meeting ethical standards for Early Childhood Professions. 

	Through the alignment of existing student learning outcomes found in the WECM, to NAEYC and INTASC core standards, each course will adapt to key assesments to meet student needs and skill levels.

	Key assessment description and grading rubics were used in most courses.

	The NAEYC Code of Ethics have been incorporated in most Early Childhood Professions courses.

Surveyed students liked the grading rubrics and assessment descriptions.  More refinements will be made in rubrics and learning outcomes.



	Provide training that allows child care providers to develop competencies, skills, and abilities necessary to employment and advancement in Early Childhood Profession by offering Certificates of Completion.




	Students sucessfully demonstrates "hands-on" skills and abilities as found in the Texas Pre-Kindergarten Guidelines.  Students also demonstrated skills found in the WECM, NAEYC and INTASC core stardards and principles.

	Observation of lab experiences with children and a combination of written exams, papers and demonstrations are used for assessment.

	Written test scores are high.  Portfolios and other assement tools are succesfully completed.
Lab assessments by trained staff have provedn sucessful.  Portfolios are used in a number of classes and student work has shown success by rubric review.  Instructor conferences and critiques are also used.


	Rubric have been developed for prop boxes, oral presentation, role playing, reports and much more.  Rubric for notebooks, journals, portfolios, oral presentations and role playing continue to be refined.
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