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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:
· Technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations.

· Freshman and sophomore level courses in arts and sciences.

· Continuing adult education programs for occupational or cultural upgrading.

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students.

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.

· Workforce development programs designed to meet civilian and military community needs.

· Adult literacy and other basic skills programs for adults.

· Library services.

· A wide variety of public service needs.



	Program Purpose and Relationship to Mission:

The program purpose is to provide an interdisciplinary course of study for students intending to transfer into a bachelor-level degree or attain employment. 

This program relates to Strategic Plan Goal 1: To provide instruction.  Central Texas College shall provide quality instructional programs and educational support services that will prepare students to fully participate in educational, occupational, economic and social opportunities.  These include certificate and/or degree programs in general education and occupational technology; university transfer; developmental education; adult and continuing education; skills training and workforce development programs; special enrichment education; and adult literacy and basic skills education.



	Program Goals (What the student is able to do upon completion of the program)

	Program Learning Outcomes (Measurable skills/knowledge the student will acquire by completing the program)
	Assessment Methods and Criteria (The methods used to assess and the criteria for determining success)
	Assessment Results (Use of actual data to demonstrate performance)
	 USE OF RESULTS (Improvements made to program)

	To provide students with a broad educational foundation that will encompass both a curriculum of core courses and a general curriculum of courses in preparation for either continuing academics or entry into the work force.

To provide a quality education in speech as an integral part of the Core Curriculum


	English

Students demonstrate the ability to organize paragraphs into a logical, coherent composition which effectively communicates the writer’s ideas to the intended audience.

Students apply language skills (writing and interpretative) to enable them to communicate effectively in an educated society.

Students employ through appreciation and personal responses, a critical and imaginative approach to literature.

History

The student will be able to explain the background in the early history of the United States.

Identify his/her position as a citizen and the obligations and privileges that are pat of that position.

Identify responsibilities to maintain, promote, and defend our heritage through analysis of the processes of the evolution of our nation’s institutions and political philosophy.

Develop an understanding of American culture.

Government

Describe the structure and questions of both governmental and extra-government institutions and their relationship.

Identify specific historical events and attitudes which have shaped our current governmental systems and political processes.

Explain the role of citizens, both individually and collectively, in our governmental systems.

Recognize, understand, and utilize concepts and terminology related to government and the discipline of political science.

Math

Define, discuss, analyze, and solve application problems involving algebraic and transcendental functions from the numerical, analytical, and graphical perspectives. 

Define, discuss, analyze, and solve problems involving matrices, determinants, sequences, series, mathematical induction, and the Binomial Theorem.

Define, discuss, analyze, and solve application problems involving the conic sections and other analytical geometry concepts.

Define, discuss, analyze, and solve application problems involving the four concepts of calculus (limits, continuity, derivatives, and integrals) in two and three dimensions.

Speech

Compose and type outlines for precisely-timed speeches for various purposes and effectively deliver those speeches to the class. 

Demonstrate the importance effective listening and responding skills in interpersonal communication.

Effectively discuss and propose solutions to problems by analyzing an issue while working with other members of a small group consisting of five to nine people.


	Students complete ENGL 1301 and ENGL 1302.

Students pass (with a C or higher) ENGL 1301 and ENGL 1302.

Pre- and post- tests administered in ENGL 1301

Grade report distribution

Passing rate

    -with C or better

    -with D or better

Grade report distribution

Passing rate

    -with C or better

    -with D or better

Annual grade

distributions,

completion rates, and

pass rates (C or better)

for each of the

following:

College Algebra (Math

1314)

Students complete SPCH 1315 and SPCH 1318.

Students pass (with a C or higher) SPCH 1315 and SPCH 1318.

Pre- and post- tests administered in SPCH 1315.


	Completion rate for ENGL 1301 and ENGL 1302 was 83%.

Passing rate for ENGL 1301 and ENGL 1302 was 81.94%.

A   42%

B   26%

C   6%

D    0%

F    0%

FI   5%

FN 1%

W   8%

74% pass with C or above.

A   (132) 55%

B   (63)   26%

C   (8)    .04%

D   (0)     0%

F   (6)      .03%

I     (0)     0%

W  (10)   .05%

FN (16)  .07%

TOTAL (241)

81.04% pass with C or above.

The completion rate for MATH 1314 was 92%.
The completion rate for SPCH 1315 was 83%.

The passing rate for SPCH 1315was 80%


	Prepared study resources for students to assist them with the passing of their placement test.

Continued to work on finding new ways to increase retention in ENGL 1301 and ENGL 1302.

Made use of the expanded writing requirements department wide.

Encouraged instructors to take students on field trips to help broaden their knowledge and increase interest in the subject.

Acquired new software for instructional aids in many areas of instruction (history, government, psychology, sociology, economics, philosophy, anthropology, geography).

Ensured that instructors used the same syllabus as the main campus.

Encouraged instructors to take students on field trips to help broaden their knowledge and increase interest in the subject.

Used multimedia in classrooms.

Continue to access and validate placement tests to ensure proper student placement.

Adopted new, more complete editions of textbooks in Math 1314.

Provided access to free tutorials for all students who are currently in Math 1314.
Worked on finding ways to increase the retention rate in all speech courses.

Made speech classes more accessible by encouraging students to take SPCH 1315 online.



	To teach students how to use the latest version of Microsoft Office

	Students are successful in showing proficiency in using Microsoft Office

	Number of students successfully completing the ITSC 1409 (Introduction to Application Software)

	A = 19 (35%)

B = 16 (29%)

C = 6 (11%)

D = 1 (2%)

F = 4 (7%)

FN=2 (4%)

W= 3 (5%)

75% received a grade of C or higher


	Upgrading lab assignments to include Office XP features.
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