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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:
· Technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations.

· Freshman and sophomore level courses in arts and sciences.

· Continuing adult education programs for occupational or cultural upgrading.

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students.

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.

· Workforce development programs designed to meet civilian and military community needs.

· Adult literacy and other basic skills programs for adults.

· Library services.

· A wide variety of public service needs.



	Program Purpose and Relationship to Mission:

To provide quality instruction to prepare graduates to succeed in management positions in business.

This program relates to Strategic Plan Goal 1:  To provide instruction.



	Program Goals (What the student is able to do upon completion of the program)

	Program Learning Outcomes (Measurable skills/knowledge the student will acquire by completing the program)
	Assessment Methods and Criteria (The methods used to assess and the criteria for determining success)
	Assessment Results (Use of actual data to demonstrate performance)
	 USE OF RESULTS (Improvements made to program)

	To prepare the graduate for Entrepreneurial and/or General Management positions.

	     

	Successful completion of all required courses with grade “C” or above.

Minimum of 5 graduates/year


	6 Graduates

	The withdrawal grade (W) percentages are a reflection of the mobile population that we serve which is heavily impacted by soldier deployments and ill pre-pared students.

All department faculty are emphasizing feedback, including explanation of what constitutes feedback in each course syllabus and orally to each class.



	     

	Apply principles and concepts of the behavioral sciences to interpersonal relationships in the business environment

	Successful completion of HRPO 1311

Course Grade “C” or above


	9 enrolled 

100% successful completion


	     


	     

	Demonstrate a knowledge of the nature and characteristics of business, including analysis of specialized fields in business organizations, business vocabulary, and the role of business in society

	Successful completion of BUSI 1301

Course Grade “C” or above


	9 of 13 enrolled succesful competion
90%


	     


	     

	Demonstrate an understanding of systems, procedures, and practices related to organizing and planning office work, controlling employees’ performance, and exercising leadership skills.

	Completion of 

BMGT 1325.

Course Grade “C” or above


	16 of 17 enrolled  “C” or above

94%


	     


	     

	Demonstrate an understanding of concepts, terminology, principles, theory, and issues that are the substance of the practice of management.

	Completion of 

BMGT 1303.

Course Grade “C” or above


	18 of 18 enrolled  100% “C” or above




	     


	     

	Demonstrate an understanding of basic marketing functions; identification of consumer and organizational needs; explanation of economic, psychological, sociological, and global issues; and description and analysis of the importance of marketing research.

	Completion of 

MRKG 1311.

Course Grade “C” or above


	10 of 11 “C” or above

91%


	     


	



	
Apply accounting concepts in transaction analysis and financial statement preparation; analysis of financial statements; and asset, liability, and equity accounting in proprietorships, partnerships, and corporations.


	
Completion of 

ACCT 2301.

Course Grade “C” or above


	class not offered



	data unavailable




	     

	Employ accounting information as an aid to management decision making.  Topics include cost behavior, budgeting, responsibility accounting, cost control, and product costing.

	Completion of 

ACCT 2302.

Course Grade “C” or above


	class not offered

	data unavailable


	     

	Identify and apply behavioral and legal approaches to the management of human resources in organizations.

	Completion of 

HRPO 2301.

Course Grade “C” or above


	8 of 8 enrolled completed

100% completion rate


	continue to work on increasing retedntion knowledge for students in HRPO 2301


	     

	Identify and apply the principles of law which form the legal framework for business activity including applicable statutes, contracts, and agency.

	Completion of 

BUSI 2301 or 

BUSG 2305. 

Course Grade “C” or above


	BUSI 2301 

82% “C” or above


	Continue to work on increasing retention in BUSI 2301


	     

	Start and operate a small business.  Apply knowledge of small business management skills, business planning, financing, marketing strategies, and legal issues.

	Completion of 

BUSG 2309

Course Grade “C” or above


	7 of 9 enrolled or 78% "C" or above

	Continue to work on increasing retention in BUSG 2309


	     

	Demonstrate an understanding of the role of the supervisor.  Apply leadership, counseling, motivation, and human skills supervising others.

	Completion of 

BMGT 1301.

Course Grade “C” or above


	6 of 6 enrolled sucesful completion  

100% completion rate



	     


	     

	Apply the complete range of knowledge and skills developed in the Business Management program either in a work environment or by developing and managing business-related projects.

	Completion of Capstone Courses: 

BMGT 2488 & 2489 or 

BMGT 2370 & 2371

Course Grade “C” or above


	2370-

100% “C” or above 

2371-

100% “C” or above


	Instructor implementing more fedback to better prepare students for retention of knowledge learned in BMGT 2370 & 2371
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