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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:
· Technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations.

· Freshman and sophomore level courses in arts and sciences.

· Continuing adult education programs for occupational or cultural upgrading.

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students.

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.

· Workforce development programs designed to meet civilian and military community needs.

· Adult literacy and other basic skills programs for adults.

· Library services.

· A wide variety of public service needs.



	Program Purpose and Relationship to Mission:

The Computer-Aided Drafting & Design Department is an operating entity of Central Texas College which provides vocational courses leading to a Certificate of Completion and/or Associate of Applied Science Degree.

This program relates to Strategic Plan Goal 1:  To provide instruction.  Central Texas College shall provide quality instructional programs and educational support services that will prepare students to fully participate in educational, occupational, economic and social opportunities.  These include certificates and/or degree programs in general education and occupational technology; university transfer; developmental education; adult and continuing education; skills training and workforce development programs; special enrichment education; and adult literacy and basic skills education.

This program relates to Strategic Plan Goal 1: To provide instruction.  Central Texas College shall provide quality instructional programs and educational support services that will prepare students to fully participate in educational, occupational, economic and social opportunities.  These include certificate and/or degree programs in general education and occupational technology; university transfer; developmental education; adult and continuing education; skills training and workforce development programs; special enrichment education; and adult literacy and basic skills education.



	Program Goals (What the student is able to do upon completion of the program)

	Program Learning Outcomes (Measurable skills/knowledge the student will acquire by completing the program)
	Assessment Methods and Criteria (The methods used to assess and the criteria for determining success)
	Assessment Results (Use of actual data to demonstrate performance)
	 USE OF RESULTS (Improvements made to program)

	Goal 1:

To produce a student equipped with the technical knowledge and personal discipline that is required for employment in the ever changing technical field of drafting.

Objective 1:

To provide educational instruction designed to meet the needs and aspirations of students seeking a Certificate or an Associate Degree in Drafting and Design.
Objective 2:  

To provide associate degree programs and certification programs that meet the needs of the student and work force.

Objective 3: 

To evaluate and modify the curriculum to meet changing requirements, to respond to instructional and technological advances, and to encourage development of communications skills of the Drafting & Design student.

Objective 4:

To insure a uniform and standardized program at all campuses teaching any of the Drafting and Design disciplines.

Objective 5:

To provide components in each degree/certificate that will enhance a student’s basic intellectual competencies,  reading, writing, speaking, critical thinking, and calculating.
Goal 2:

TO ensure excellence in teaching and learning, and to maintain appropriate academic standards.

Objective 1:

To provide excellent instruction by continuously evaluating, planning, and improving programs and courses in the Drafting & Design Departments.

Objective 2: 

To employ and retain competent and qualified Drafting faculty, administration, and staff, and to evaluate all personnel regularly.

Objective 3:

To provide the faculty with professional development opportunities to include upgrading technical skills, improving instructional skills, and to obtain advance degrees.

Objective 4:

To provide adequate facilities for the Drafting and Design program and its offerings.
Goal 3:

To evaluate regularly the quality of programs and services

Objective 1:

To use the Departmental Advisory Council to regularly evaluate the quality of the Drafting and Design program.

Objective 2:

To maintain contact with state senior colleges and universities to measure relevance of curriculum offerings.

Objective 3:

To continuously  monitor curricular changes mandated by various educational regulatory bodies, changing technology and economy, and increasing bodies of knowledge.

Objective 4:

To identify instructional outcomes and assess their attainment.
Goal 4:

To provide support services that contribute to instructional effectiveness and student success.

Objective 1:

To provide educational support services in the Drafting and Design Program that ensure additional counseling in course/program placement, and career advisement.
Goal 5:

To manage effectively t6he educational and financial resources of the institution and to foster the growth and development of these resources.

Objective 1:

To plan an effective Drafting and Design Department budget with adequate funds to ensure the implementation of the Drafting and Design Curriculum.



	The students are trained on the latest computer equipment and CAD software used in industry.  Also the students are instructed in an industrial based atmosphere by qualified instructors with an industry background.

Gives the student a choice of a one year certificate, certificate of completion or a 2 year AAS degree.

Individual student performance will be evaluated and graded by the course instructor.
Departmental student and industry surveys are used as a form of quality control.

All Computer-Aided Drafting labs are equipped with the latest A.V. equipment for visual and sound presentations.  For student use, each lab is equipped with the latest computer and software used in industry
The Advisory Committee is made up of members of the local industry and meet biannually to revive the program and make recommendations.

Articulation Agreements have been made senior colleges to ensure transferability of credits.

The CAD program follows the mandates set for by the Texas Higher Education Coordinating Board’s Workforce Education Course Manual (WECM)

The students, in a sense, are tested daily by completing drawing or CAD assignments.
Departmental tutoring is made available to the students also open labs are provided.



	Student’s knowledge evaluated by daily drawing assignments, quizzes, examinations and practical applications.

	Average employment rate at the time of graduation is approximately 90% and often 100%.

Goal 1: Objective 1-5

Student evaluations will be used to determine student satisfaction with the program.  

Student satisfaction will be conducted to identify those courses to be offered in subsequent semester

Professional organizations curricula recommendations will be compared with curricula.

The instructor will perform on-going evaluations of assignments and learning activities. 

The program will be reviewed by the Advisory Committee.

The curriculum, courses, and equipment will be modified to meet the changes in Drafting technologies.

Required learning activities will be added to insure all courses include specific learning activities that encourage development of communication skills.

Surveys of campuses to determine the use of current syllabi, texts and materials will be reviewed.

Surveys of campuses to determine the availability of equipment, software where applicable and audio/visual aides will be reviewed.

All syllabi will be reviewed on an annual basis.

Goal 2: Objectives 1-4

The following evaluations will be reviewed:  Student evaluations of instructors.  Advisory council evaluation of the program.  Department Chair evaluation of the faculty.  Job placement success rate.

Identify and recommend changes to facilities that are needed for program enhancement.  

Maintain and upgrade laboratory equipment to support the curriculum and maintain state of the art software to support the curriculum and insure the best possible training for student.

Implement upgrades to the most current software to support the curriculum as it becomes available.

Goal 3: Objectives 1-4

Determine the currentness and shortcomings of the Drafting and Design curriculum.

Student’s demonstration of capabilities and proficiency with daily practical drawing assignments in accordance with learning activities specified in the syllabi.




	Goal 1: Objective 1-5

Course enrollment figures were monitored to determine the demand for individual courses. 

 Course offering were modified to meet the demands of industry and student needs.

The Advisory Council reviewed and evaluated the program.  The labor market and its requirements were used to compare with abilities and knowledge of graduates.  

Employers and prospective employers recommendations were used to make curriculum revision decisions.

Applicable curricula recommendations of professional organizations were considered when making curriculum revision decisions.

Recommendations of the Advisory Council were considered when making curriculum revision decisions.

Student surveys and evaluations were considered when the curriculum is reviewed.

The curriculum was reviewed to ascertain if the learning activities foster the development of communications skills.

Goal 2: Objectives 1-4

The results of the reviews mentioned were used to modify the content and delivery of courses to increase the students understanding.

Only those instructors that have the credentials and appropriate experience are hired.  Part time faculty are selected from those individuals currently working in the specified area to be taught when possible.  Opportunities for continuing education were provided through seminars, workshops and professional meetings.  Advance training was provided in areas needing improvement as reveled in evaluations.

Provided professional development opportunities for faculty to attend conferences, workshops, training sessions and/or seminars.  

Opportunities were provided for faculty to attend classes taught by personnel on relevant topics.

Technology discussion sessions were held during department meetings throughout the year.

Goal 3: Objectives 1-4

The Departmental Advisory Council recommendations were used to determine: 

The currentness of the Drafting and Design program.

The adequacy of the facilities and equipment of the program.  

The capabilities of those who complete the program.

The present curriculum was evaluated with respect to the transferability of the Drafting and Design courses toward a higher degree.

The curriculum is continually compared to the changes mandated by the Coordinating Board.

The Advisory Committee evaluations were compared to the curriculum to maintain the currentness of the curriculum.

Standards used to rate student competency in current state of the art Drafting technology are continuously updated.

Competencies and learning activities specified in the syllabi are continually evaluated and modified.

Evaluate graduate satisfaction with course/program offerings.

Surveys of on job placement by graduating students were used to determine the numbers who are employed.

Goal 5: Objective 1

The year end budget was evaluated against the requested budget in order to fulfill the Department Goals within the budgetary constraints.
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