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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:

· technical programs up to two years in length leading to associate degrees and/or certificates.

· vocational programs leading directly to employment in semi-skilled and skilled operations.

· freshman and sophomore level courses in arts and sciences.

· continuing adult education programs for occupational or cultural upgrading.

·compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of               disadvantaged students.

· a continuing program of counseling and guidance designed to assist students in achieving their

 individual educational goals.

· workforce development programs designed to meet civilian and military community needs.

· adult literacy and other basic skills programs for adults.

· library services.

· a wide variety of public service needs.


	Program Purpose and Relationship to Mission:

To provide a curriculum in Maintenance Technology/Building Trades that all graduates are required to satisfactorily complete before receiving an AAS Degree or Certificate of Completion that prepares them to enter the maintenance technology/building trades career field and be successful in future endeavors.

This program relates to CTC Strategic Plan Goal 1; Objective 1: To provide instruction.  Central Texas College shall provide quality instructional programs and educational support services that will prepare students to fully participate in educational, occupational, economic and social opportunities.  These include certificate and/or degree programs in general education and occupational technology; university transfer; developmental education; adult and continuing education; skills training and workforce development programs; special enrichment education; and adult literacy and basic skills education.

	PROGRAM  OBJECTIVE

	STUDENT PERFORMANCE OUTCOMES
	ASSESSMENT CRITERIA & EVALUATION METHODS
	ASSESSMENT RESULTS (Use of actual data to describe performance)
	 USE OF RESULTS (Improvements made)

	To prepare all students enrolled in the Maintenance Technology/Building Trades AAS Degree or Certificate program to enter the maintenance technology/building Trades career field and be successful.  

This program covers all aspect of construction and building maintenance and repair including:  carpentry, painting and refinish cabinet making, electrical wiring, plumbing estimating, use of modern tools and equipment. 

The program also includes shop and equipment safety, hazardous materials and MSDS use and application.


	The student will demonstrate a working knowledge of theories and application of construction trades, safety, use of modern tools and equipment, use of MSDS, hazardous materials and how to use and handle them, and blueprint reading.

This is accomplished with classroom instruction and hands-on training with modern equipment.
	1.  Written exams.

2.     2.  Hands-on lab work.

3.    

3. 3. 3.  Hands-on performance exam.

4.     

        4.  Textbook changes.

5.          

5      5.  Student suggestion box (Student suggestions/ comments).

6.  6.  Enrollments.

7.     7.   Number of completers.

8.     8.  Placement %.

9.     9.  Grade distribution.

10.  

       10. Capstone completions.

11.   11. Student surveys.

12.  12.   Discussions with instructor.

13.   13.  Employer surveys.

14.   14.  Advisory Committee input.


	1.    Each student must score 80% on module exams and 70% on the exit exam to successfully complete the class.

2.      Tasks are explained and demonstrated before the student is allowed to perform the task in the classroom.

3.     Students are evaluated in their ability to perform every task.

4.  There is a new edition of the carpentry textbook.
5.  Suggestion box is available.

6.      There were 144 students enrolled in the program this academic year. 

7.  During the academic year, 9 students completed the program they were enrolled in.

8.  100% of the students completing the programs was place or continued their education.

9.  This program is a competency based and students are graded on a pass/fail basis.

10.    Students can select one or two classes to meet the course completion requirements.

11. Student surveys were not distributed; student feedback is assessed on exceptional basis.

12.   Discussion with the instructor/lab assistants occurs on a daily basis.

13.  There were no returns under the Graduate Guarantee Program.

14. Program is aligned with current technologies.  Instructors and equipment are excellent


	1.     Written exams are revised as needed to ensure tests match study material aligned with current technologies.

2.     Students are observed as they perform specific tasks and are critiqued as necessary.
3.     Students are evaluated by the instructor/lab assistant to determine if the student can or cannot perform the task; standard is go or no-go.
4. Two module books are under revision to incorporate changes for new equipment.

5.  No suggestions were received.

6.   Average monthly enrollments are 33.  

7. Meets THECB requirement. 

8.  Meets THECB requirement.

9.  88% of the students enrolled in the classes passed.

10.  100% of completers met the Capstone requirement. 

12.  Course modifications are initiated as the need is identified; WECM.
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