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	CTC MISSION STATEMENT

At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. 

Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:

· technical programs up to two years in length leading to associate degrees and/or certificates.
· vocational programs leading directly to employment in semi-skilled and skilled operations.
· freshman and sophomore level courses in arts and sciences.
· continuing adult education programs for occupational or cultural upgrading.
· compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of                  disadvantaged students.
· a continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.
· workforce development programs designed to meet civilian and military community needs.
· adult literacy and other basic skills programs for adults.
· library services.
· a wide variety of public service needs.


	Program Purpose and Relationship to Mission:

The Mental Health Services Department is committed to excellence in education; the implementation of the highest standards of professional educational practice and role-modeling; and the offering of programs that are student centered, reflective of current workforce knowledge, and innovative in instructional delivery methods while meeting the needs of a diverse student population.  

The Department facilitates the education of students locally, nationally and internationally who are pursuing a Certificate of Completion and/or Associate in Applied Science Degrees in Mental Health Services with a specialization in At-Risk Youth for the purpose of becoming employed in any of a variety of settings working with at-risk children and adolescents, including but not limited to:  state schools as a Juvenile Corrections Officer, residential treatment center as a MHA/psych tech, after school programs, and elementary/secondary schools as a teaching assistant.  

This program relates to Strategic Plan Goal 1: To provide instruction.  Central Texas College shall provide quality instructional programs and educational support services that will prepare students to fully participate in educational, occupational, economic and social opportunities.  These include certificate and/or degree programs in general education and occupational technology; university transfer; developmental education; adult and continuing education; skills training and workforce development programs; special enrichment education; and adult literacy and basic skills education.

	PROGRAM  OBJECTIVE

	EXPECTED

OUTCOME
	ASSESSMENT CRITERIA & EVALUATION METHODS
	ASSESSMENT RESULTS (Use of actual data to describe performance)
	USE OF RESULTS (Improvements made)

	Based on the review of DAAC 1314 Dynamics of Group Counseling in 2002/2003, the course will be assessed as a core course for all department specializations for the next two academic years.

This course number has been changed to DAAC 2354.

Continue to monitor the courses enrollments and student performance standards.
	A demonstrated increase in the number of students enrolling in and successfully completing Group Counseling in order to meet their specialization requirement.  
Group has been developed for online delivery, fall 05 online class did not make.  Will be offered again spring 06.
	Enrollment/grade distribution information for academic year 2003-2004 and 2004 – 2005 will be compared.
	2003-2004:  42 enrollments with 24 A’s, 8 B’s, 4 C’s and 6 withdrawals.

2004-2005: 39 enrollments with 24 A’s, 11 B’s, 2 C’s and 2 W’s.
2005-2006:  62 enrollments with 19 A’s, 11 B’s, 5 C’s, 1 D, 2 F’s, 24 W’s.

2006-2007: 40 enrollments with 18 A’s, 10 B’s, 3 C’s 1 F’s, 1 FI, 1 FN, 6 W’s.

	There was a significant drop in both enrollments and withdrawals between 05/06 and 06/07. 
The completion rate for this course (not counting withdrawn students) remains in the 90 % range.  This seems to verify that the current pre-requisites ensure the students preparation for this course.  



	Provide CMSW 1167 Practicum and PSYT 1321 Crisis Intervention in the online environment.
Crisis Interventions number has changed to PSYT 2321.

Evaluate the possible need for prerequisites for PSYT 2321.
	CMSW 1167 and PSYT 1321 will be offered in the online environment for the first time Spring 05.
	Evaluate enrollment and completion rates for online CMSW 1167 and PSYT 1321 Spring 05.
	2004-2005: Enrollment rate for CMSW 1167: 13
Enrollment rate for PSYT 1321(2321): 96, with 39 of those being online.
2005-2006: CMSW 1167 had 30 enrollments with a 30% withdrawal rate, and a 76% successful completion rate.  PSYT 2321 had 103 enrollments with a 33% withdrawal rate and an 84% successful completion rate.
2006-2007:  CMSW 1167 had 30 enrollments with a 30% withdrawal rate and a 90% successful completion rate.  PSYT 2321had 141 enrollments with a 36% withdrawal rate and a 79% successful completion rate.
	There has been a significant growth in enrollments for CMSW 1167 between 04/05 and 05/06 due to placing the course in the online environment.  There is however a high rate of withdrawls for this class (30%).  The successful completion rate improved dramatically between 05/06 an 06/07.

PSYT 2321 continues to increase enrollment numbers however the withdrawal rate remains high.  There are currently no prerequisites for this course.

	Implement both direct and indirect assessments for the evaluation of DAAC 1319 (core program course for At- Risk Youth) as part of Departmental QEP.
Implement CPS system in the classroom version of this course and monitor progress of students.  
	Revision as necessary of course materials, student assessment/feedback as indicated.
	Implementation of a pre-test/post-test for Fall 04, to be compared with the same pre-test/post-test results for Spring 05 after implementation of new course mastery evaluation and feedback.
Indirect evaluation was conducted in Fall and will be repeated in spring; compare results and evaluate recommendations.
	This was done as indicated in the Chemical dependency API.  Since the department has acquired a Classroom Performance System, it will be integrated in the classroom version of this course.
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