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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:
· Technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations.

· Freshman and sophomore level courses in arts and sciences.

· Continuing adult education programs for occupational or cultural upgrading.

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students.

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.

· Workforce development programs designed to meet civilian and military community needs.

· Adult literacy and other basic skills programs for adults.

· Library services.

· A wide variety of public service needs.



	Program Purpose and Relationship to Mission:

The purpose of the Associate in Applied Science Degree Nursing program and relationship to the mission of Central Texas College is to prepare graduates who are eligible for licensure and are initially successful on the National Council Licensure Exam –Registered Nurse (NCLEX-RN®); able to provide competent, caring nursing in a variety of community settings; able to utilize communication and critical thinking; and, who are committed to personal and professional development. 

This program relates to Strategic Plan Goal 1: To provide instruction.  Central Texas College shall provide quality instructional programs and educational support services that will prepare students to fully participate in educational, occupational, economic and social opportunities.  These include certificate and/or degree programs in general education and occupational technology; university transfer; developmental education; adult and continuing education; skills training and workforce development programs; special enrichment education; and adult literacy and basic skills education.



	Program Goals (What the student is able to do upon completion of the program)

	Program Learning Outcomes (Measurable skills/knowledge the student will acquire by completing the program)
	Assessment Methods and Criteria (The methods used to assess and the criteria for determining success)
	Assessment Results (Use of actual data to demonstrate performance)
	 USE OF RESULTS (Improvements made to program)

	#1. The student will function safely in a multi-disciplinary care setting, utilizing principles of caring, communication, critical thinking & community. 


	Students will demonstrate safe functioning in multi-disciplinary care settings by utilizing principles of caring, communication, critical thinking & community.

Students will be evaluated as satisfactory by the Advisory Committee participants. 

Student performance exercise, in Level I, II, and III, in critical thinking leading to appropriate priority setting will be demonstrated through ERI Assessment, which is the QEP Assessment. 
 


	Students will achieve a grade of C (75% or >) on the Clinical Evaluation Tool in the exit level clinical course RNSG 2363.

Advisory Committee Minutes reflect annual evaluation. 

Changed from  assessment of Pre/Post Test exercise in critical thinking/priority setting with Learning Contract to:

Students will score at or above the National Average score for each ERI exam given in each semester. 


	Fall 2005:  100 % of 46 students received a grade of C (75% or >) in clinical courses. 

Spring 2006: 100% of 36 students received a grade of C (75% or >) in clinical courses.

Total = 100%

Delegation identified as the priority issue in RNSG 221Management of Client Care for Fall 05 as per Advisory Committee feedback.




	Determined in ADN Curriculum Committee meeting that there are no needed changes to the Clinical Evaluation Tool. Outcomes of Semester IV course and NCLEX-RN® pass rate are equitable.

Any student not meeting the National Average is counseled. Delegation is part of the Management ERI Exam In RNSG 2221. Student achievement as a whole in RNSG 2221 fell below the North American average ERI score by 4 points. The actions taken include increasing lecture/application content by 50%, exam questions by 10%. 

The faculty used case studies, application exercises, and role play to focus on critical thinking and priority setting.



	#2. The student will apply principles of the physical and behavioral sciences to the provision of client care.

	Students will demonstrate the knowledge necessary to function in a health care setting at the level of a beginning practitioner.

	Enrollment and graduation numbers in Levell III course RNSG 2341/2363 will reflect no more than a 10% attrition rate.

Attrition rate of no more than 20% in the first half of the curriculum (RNSG 1115)


	Enrollment/Graduate#/%

Fall 05:

RNSG 2341/2363=53/49 = 92.5% success/7.5% attrition rate.

Spring 2006:

RNSG 2341/2363= 37/37 = 100%  success/0% attrition rate.

Total = 86/90=95.5% success/4.5% attrition rate.
The attrition rate in first half of the curriculum representative course RNSG 1115 (course required prior to first clinical course):

As a comparison - Sp 05: Enrollment 51; 41 successful. 80% success/ 20% attrition rate.
Fa 05: Enrollment 49, 46 successful. 93% success/7% Attrition.
Sp 06:  Enrollment 46; 45 successful. 97.8% success/2.2 % attrition rate. Total = 95% success/5% attrition rate.


	Outcome met. Analysis and comparision of enrollment and graduate rate outcomes in RNSG 2341/2363 (95.5%)  equate to NCLEX-RN® first time pass rate (95.4%). ADN Curriculum committee used results to confirm use of less lecture, more student involvement in learning, more critical thinking/priority setting/delegation content, requirement of passing at or above National Average on ERI RN Assess Test as Exit Exam. No changes needed.

Outcome met for the 05-06 time period. Reduction of attrition demonstrated between Sp 05 and Sp 06 after  admission criteria changed effective Spring 06 to: 2.5 overall GPA, 2.5 Lab Science GPA, more points for first time pass on NET. The Dec 07 graduates will be the first class to graduate under the revised admission criteria.



	#3. The student will be initially successful on the NCLEX-RN.

	Students demonstrate readiness for entry level RN practice by being successful the first time they take the NCLEX-RN®.  

	Pass Rate of initial NCLEX-RN® examinees will be 80% or greater.

	Graduate #/ # taking NCLEX-RN®  and % Passing first time:

Fa 05 - 49 Graduated 

Sp 06 - 37 Graduated
total = 86

NCLEX-RN® first time pass rate for 05-06: 83/87 = 95.24%
 


	Outcome exceeded. Determined in ADN Curriculum Committee meeting that based on equitability of otcomes of Semester IV course and NCLEX-RN® first time pass rate, no other curriculum changes are advised. Graduation and attrition rate and NCLEX-RN® results data to be analyzed after Dec 06, when Sg 06 entering class graduates under revised admission criteria.
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