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	CTC MISSION STATEMENT
At Central Texas College, we identify and serve our unique, global community needs and provide quality teaching through an accessible learning environment. Institutional Purpose Central Texas College is a two-year, open admissions institution which provides educational opportunities to students locally, nationally, and internationally. 
The purpose of CTC is to provide:
· Technical programs up to two years in length leading to associate degrees and/or certificates.

· Vocational programs leading directly to employment in semi-skilled and skilled operations.

· Freshman and sophomore level courses in arts and sciences.

· Continuing adult education programs for occupational or cultural upgrading.

· Compensatory education programs designed to fulfill the commitment of an admissions policy allowing the enrollment of disadvantaged students.

· A continuing program of counseling and guidance designed to assist students in achieving their individual educational goals.

· Workforce development programs designed to meet civilian and military community needs.

· Adult literacy and other basic skills programs for adults.

· Library services.

· A wide variety of public service needs.



	Program Purpose and Relationship to Mission:

The Criminal Justice Division mission is dedicated to following the principles and guidelines of the Central Texas College mission, utilizing its resources to provide qualified, trained individuals for local, state, national, and international public criminal justice agencies, as well as to the private security industry.  The institutional mission is served by department course offerings providing an opportunity for:

•
One course offerings for job enhancement

•
Certificates or Degrees for entry or midlevel personnel

•
Transfer credit for persons seeking bachelors degrees

•


The departmental goals include enhancing skills and expertise of public servants which in turn benefits the community, assisting the students in making an intelligent career choice; assist the field in providing qualified employees by guaranteeing the performance of our graduates; keep abreast of the latest trends and techniques in criminal justice; securing the best qualified instructors which will be able to provide ‘hands on’ experiences to the students and effectively meeting the challenges in the career field, by anticipating future needs and utilizing that vision in future programs. 

This program relates to Strategic Plan Goal 1: To provide instruction.  Central Texas College shall provide quality instructional programs and educational support services that will prepare students to fully participate in educational, occupational, economic and social opportunities.  These include certificate and/or degree programs in general education and occupational technology; university transfer; developmental education; adult and continuing education; skills training and workforce development programs; special enrichment education; and adult literacy and basic skills education.



	Program Goals (What the student is able to do upon completion of the program)

	Program Learning Outcomes (Measurable skills/knowledge the student will acquire by completing the program)
	Assessment Methods and Criteria (The methods used to assess and the criteria for determining success)
	Assessment Results (Use of actual data to demonstrate performance)
	 USE OF RESULTS (Improvements made to program)

	To understand the history and philosophy of criminal justice, ethical consideration; crime defined;  nature and impact of crime, criminal justice system; law enforcement; court system; prosecution and defense; trial process; corrections

To understand the operation, management, legal issues affecting corrections, constitutional issues involving rights of the convicted, as well as civil liability of correctional agencies and staff

To understand the role of the community in corrections; community programs for adults and juveniles, the administration of community programs; legal issues; future trends in community treatment.

To understand the role of corrections in the criminal justice system, including organization and theory of correctional systems, institutional operations, management, alternatives to institutionalization, treatments and rehabilitation, and current and future issues

To understand the structure, organization, and operation of probation and parole services.  It includes an emphasis on applicable state statutes and administrative guidelines.


	Describe and explain the history, philosophy and ethical considerations of criminal justice, the nature and impact of crime on society and how it is integrated in to the criminal justice system.

Discuss the professional qualifications for employment as a probation or parole practitioner and skills in management and treatment practices.

Compare and contrast the strengths and weaknesses inherent in contemporary models of intermediate sanctions, identify alternatives to incarceration, and appraise future trends in community treatment options

Identify the organization and role of corrections

Distinguish operations and procedure within correctional programs

Discuss rehabilitation, alternatives to institutionalization, and future issues

Recognize current case, statutory and constitutional law applicable to the correctional setting including clients, inmates, and staff.


	CRIJ 1301 final grades

Graduate surveys

CJCR 1304 final grades

CJLE 1358 final grades 

CRIJ 2313 final grades


	91.20% passed with a “C” or better.

No results at this time

100% passed with a “C” or better.

Class not offered on Central Campus

Class not offered on Central Campus


	Pre and post test are being analyzed by instructors to develop objectives for improved feedback

Grade assessment results were presented to criminal justice faculty during semi-annual training emphasizing importance of student learning throughout classroom and online setting.

Courses upgraded with the latest textbooks concerning criminal law and technologies.

Faculty reviewed the content and materials of criminal justice courses to insure that all materials and textbooks were most updated material available; incorporated current changes in law and the criminal justice field.

Faculty documentation of professional development external and internal is monitored and documented.
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