
The Quality Enhancement Plan at CTC 
An accredited institution, Central Texas College is committed to an action-based college 
wide assessment plan:  The QEP—“Creating a Culture That Focuses on Enhancing Student 
Learning” 
 
The QEP is an action plan that is dynamic and evolving to meet the needs of the College and 
its students, faculty and staff. 
 
The QEP is written as a set of goals and strategies derived from local inquiry and needs-
based assessments. 
 
The QEP is implemented in three phases according to geographic location of each CTC 
campus. The goals and strategies may change according to locally or globally identified 
needs. 
 
The QEP’s success is dependent on faculty and staff who devote their time and expertise to 
the QEP Specialists Team.  The members of this team manage and carry out the QEP 
strategies with the assistance and guidance of the Office of Learning Outcomes 
Assessment. 
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