QEP Phases

Guiding Principle: In implementing the comprehensive Quality enhancement Plan at
CTC, worldwide, we will utilize three 2-year phases. By 2008, all components of CTC
will be fully participating in the use of data and dialogue to support a process of inquiry
and feedback that enhances student learning and experiences at our institution, within our
programs, and in our classrooms, worldwide.

Creatin

\ all compon
ruide the student lea

PHASE 11T

Continuing E ) ms, N ‘redit Worldwide

PHASE 11

Fall 20¢ Develop a culture of inquiry and
Europe. ific Far E » 2 evidence based decision making

Continue student learning,

professional development, service
excellence and student support
Faculty Advan ] initiatives
Begin cumculum mapping: Central
Campus
Expand professional development to
include adjunct faculty

Topics: §

Quality Enhancement
Planning at
Central Texas College

Use summative student assessments to
measure and compare student leaming
outcomes in highly enrolled classes at
Guiding Principle: We will use Phase 1 and Phase Il locations
data and dialogue to support a
process of inquiry and feedback
that enhances student learning
and  experiences at  our
institution, within our programs,
and in our  classrooms
worldwide.

Review DL 6004 courses

PHASE I

Develop a culture of inquiry and evidence based decision making

Review and measure student kearning and support outcomes
Develop and implement Action Plans to improve student feedback,
student success and support

ingage faculty and stafl in professional development related 1o
using assessment 1o improve student learning, quality enhancement
planning and service excellence

* Eng




	QEP Phases

